January 25,2012

Excerpt
HAZARDOUS VULNERABILITY ANALYSIS (HVA)

Glens Falls Hospital Emergency Management team reviewed and revised the Glens Falls Hospital HVA as

follows:

. Increase epidemic staffing impact to 7.5

. Increase critical supply shortage to 0.3

. Increase workplace violence staffing impact to 7.5

County team reviewed and approved with one recommendation to add rail transportation as a potential
hazard.

Exercises/Tabletop sessions in 2012

. Regional exercise 3/27

o Chempack exercise in May

o Hospital evacuation exercise in June

o Chemical/HazMat in September (potential to partner with Finch Paper exercise)

o Monthly tabletop sessions —3rd Wednesday at noon in Auditorium A at Glens Falls Hospital
o February 15th tabletop at noon in Auditorium A will mirror the scenario for the March 27th

exercise to assist in planning for the drill

o Please let Laura know of any other exercises planned in the community, as GFH would like to
participate

. Sandy LeBarron, Environmental Control Manager, Finch Paper:

1. There will be a 40 hour training for the HazMat Team in the spring

2. Purchased an all new radio system to better communicate with the county and others during

drills, etc.



